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Implementations Steps

Governance & ownership
Roles & responsabilities

Governance frameworks

Change management
New skills required / training programs for employees

Communication strategies

Data & Infrastructure

Data quality

Pipeline

Resource configuration

Solution Development

Build, customise or configure AI Solution

Model selection & fine tuning

Integration

Pilot Testing
Test with representatives users

Get feedbacks to adjust before real deployment

Scaled deployment
Scale infrastructure

Embed AI into business processes

Continuous Monitoring

Performance monitoring

User feedbacks collection

Continuous improvement

Types of GenAI solutions

Content Human like text generation

Augment

Translate

Media

Text to image

Video from prompt

Music from prompt

Code

Write and debug code

Explain code

Multiply by X productivity

Data
Personalization

To tailor content

Generate synthetic data To train new models

Automation
Multi steps workflows

Complex decision

Before choosing a solution

Organizational context

Define scope & requirements strategically

Critical factors

Business requirements
What specific problem you are trying to solve

Define clear business goals

Technical constraints

Actual technology landscape

Type of solution

Pre-build (off the shelf)

Customizable (platform services)

Custom made
Team skills

Scale of deployment 
Bigger deployment have more impact (cost..)

Privacy and Security
What type of data

Regulations

Performance and latency

Customization needs
Custom is more expensive

Choosing the right solution

Solution must be aligned and contribute to your business goals

Technical feasibility 
Do you have

Expertise

Infrastructure

Is integration possible

Build versus buy options

Off the shell solution

Platform

Custom solution

Data Strategy alignment
Data regulation

Data security and gouvernance

Starts with Pilots

Analyse Total Cost & ROI

Mesuring impact & ROI

Business Questions

Is it working ?

Delivering value ?

Justified investment ?

Measurement Steps

Define clear metrics

SMART KPI

Cost reduction

Revenue generation

Customer satisfaction

Aligned with objectives

Establish Baseline
BEFORE implementing GenAI

Mesure current performance

Implement tracking

CRM systems & analytics platforms

User surveys

Operational dashboard

Analyze impact
Quantitative metrics matter

Employee morale

Calculate ROI
Total benefits - Total costs = Business value

Iterate and communicate
Track continuously KPI

Share successes with stakeholders

https://www.simplekpi.com/Blog/smart-and-smarter-kpis-explained#:~:text=A%20SMART%20Key%20Performance%20Indicator,Relevant%2C%20and%20Time%2Dbound.

